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«JNFIDENTIAL

18 November 1965

MEMNMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of Training
18 Novamber 1965

i. DCI's Presentation to the Intelligence Review Course

The Intelligence Review Course (11) closed on 10 November with an
address by Admiral Raborn., This was the DCI'e first visit to 1000 Glebe.
Admirsl Faborn spoke for approximately 40 minutes and spent the re-
maiader of the hour responding to questions. Highlights of his meseage
were: (1) that auch a training course was good because it increased the

individual miember's knowledge of the rest of the Agency; (2) that he is

impressed by the caliber of Agency personnel but, in light of the President's

instructions to hin. to make CIA the best intelligence organigation in the
world, his duty is to seek out areas where improvements need to be made;
(3) we must learn to plan ahead -~ 10 years, 5 years, etc. -- rather than
spend all our time fighting "brush fires;" (4) CIA must remember its pri-
mury mission is intelligence and not policy or action; {5) teamwork -~

inaludmg the nvoldance of criticlam of fellow employees -- is essential,

2. lecture at American University
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organized by_ formerly with Intelligence School, OTR,

The subject of I le<ture was "The National Security Structure and

the U.S. Intelligence Commaunity.” The seminar group consisted of eight
seniors and graduate students, although several invitees from the School
of International Service attended. This was a sericus-minded group whose
questions showed a lack of basic knowledge of our national security mecha-
nisme, but not a trace of hostility toward the U.S. imtelligence mission or
e Agency. [ --- --:ccuc
lecture later in the course. Larry's initial impreasion is that Prof. Holly,
a retired Navy Capiain and intelligence speclalist, is doing a fins job,

3. Schoel of International Commuaism

Thess are busy times for the School of Internattonal Comuunism.,
Last week a special communlam course for NPIC and the combined Com-~
munist Party Organization and Operations and Anticommunist Operations
Courses {CPO&O/ACO) were In seasion. This week with the CPOKO/ACO
continuing, two more courses begin -- the China Familiarization and
Introduction to Communism (CTs). With reference to the special NPIC
course, the concluding two weeks confirmed the initial staff impression
that it probably was not worth the effort because of the general low-level
aad callber of the studeats involved. The general feeling was that the group
did not benefit appreciably from the instruction,

4. BC ?&rtigga:ion in State Department Training Fropgrama

has talked with Mys., Newhart, State Degartmem, about
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possible participation in State's orientation for new employees. This
course, which is run once a2 month, is apparently for all new State ermn- |
ployees with the exception of the IGTs., Our first presentation to this
group will probably be given sometime in January.

The prograz which the Intelligence School and School of International
Communisin ran for State JOTs last week at Langley was rrobably a use~
ful effort on our part, particularly in terms of our dersonstrating reason-
able intentions to cooperate. State is still urging, however, that a talk
on ths Clandestine Services be included. The JOTs, most of whom will
embark immediately for overseas assigmments, already have some mis-
conceptions about the role of the DDF, A pre sentation on the DDP would
go a long way to exorciss a few of the more serlous misconceptions.

5. Project USEFUL

Y -+ o reviewed with [

his memorandum to Mr. FlixGerald regarding the continuation of Project
ussruL. [ states in his memorandum that the majority of the re-
spondents in the DDP and the military favor a continuation of FProject
USEFUL, but that it should be reduced to one week. In his paper he

stresses two points: first, the Agency gains more frorn the program than

25X1A

it puts in and, second, rather than weakening security it helps to strengthen

it, Both points are documented, He recommends that the next presentation

should take place from 18-22 April 1966.
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6. Meritorious Award

it is our understanding from FE Pe:senns! thatjj G =«

been nominated for the Distinguished Intelligence Medal. _

7. QTR Task Force for Crisls Situations

OTR has selected for inclusion on the TDY Standby Roster the names
of eighteen officers from both the Office of Tralning and DDP career ser-
vices, Admindstrative action is being taken to up-date their pasaports,
immunizations, physical examinations and cover 2tories.

8. Transfer of Librazry Responsibilities from OCR to LT3

In connection with the transfer of Library responsibilitles from OCE
te OTR/LTS a: ||| IIIEIEGEGEGEGEGEGE : <omplete review was made of all
periodicals purchased by OCR and LTS for the Library. As a result of
this review a net savings to the Agency of §1,232, 76 was anhie;ed. while
still providing thoroughly adeguate holdings in the Library,

9. Career Training Program

To obtain more applicants for the Career Training FProgram, certain
CTP officers will conduct follow-up interviews with the recruitess. The
purpose of the interviews is 1o sustain interest on the part of the applicant
and to explain further the CT Program to him. |G : > been

chosen for the first fleld trip which will cove || t<-=itory in the
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Boston area. 22 reviewed all of il recent cases and in "

coordination with the Recruitment Branch/OF has developed a list of

prospects with whom follow-up interviews will be held.

10. I

loing a very fine job.

_ Briefing Film (to be known informally as'Aeademy Anonymous'')

The scenes that were fllmed at 1000 Glebe last week completed the shooting
schedule for thie film. Most of the fillm has been put together in rough form
and an interlock showing is scheduled for the last week of November. It

appears that the finished product will run approximately 1T minutes.
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13, OTR Agwnﬁang_g

Internal training attendance for the week of 8-12 November 1965 was
571 employees; external attendance was 417,

14. Effective Speaking Course for NPIC
_ NPIC Training Officer, aévisﬁé—cpn

8 November that 12 to 15 NPIC officers have requested an Effective Speaking

Course be given in the spring of 1966. Because of previcus commitmaents,
OTER bhas no gualified staff instructors available to give the course, however,
I 1! be available. The
NPIC course would be in addition to those in [l »resent contract ang
the cost would be approximately $600,

15. Iatelligence Orientation

Fifty-four applications have been recelved for the next 10 course whieh
begins 22 November. With the enrollment resiricted to a maxlmum of 42
becanse of elassroom space, 12 will be held over for the next course. If
this increase in input continues next year, we will need to consider the
schodaling of additional I0s or find a larger classroom.

16. Attache and Strategic Intelligence Course {D15)
_ has informed OTR that the DCI is agreesble to making a

closing addreas for a future Attache and Strategic Intelligence clazs but ke
will not be able to make an appearance before the class that graduates on
17 December. The Attachs students sxpressed genulne appreclation for

the program arranged for them st Hesdymarters on % November. Attache
Approved For Release 2000/08/04 : CIA-RDP78-06096 -
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17. Advanced Intelligence Course (DIS)

DIS officials have been informed that the Director of Training will not
be able to accept an invitation to talk to the graduates of the Advanced

Intelligence class on 10 Movemnber:

25X1A

i9. Vietnarn Orlentaticon Seminar No, 1

VOS No. | began on 15 November with [ giviog an excellent  25X1A
keynote address. A total of 32 studenta are snrolled,

20. Sclentific nnd Tochnical Operations Course No, 4

Based on insufficient enrollment, a memoranduwrn was written recom-
mending cancellation of this runaing of the course. However, the prime
customer, FE Division, when hearing about the proposed cancellation,
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‘l provided eufficlent students to run the course, The course staried on

| 15 November with a total of 13 students,

2sx1A 21, [ EE sz

25X1A On 10 November —attanﬁed a meeting with NI 25X1A
25X1A

26X1A snd other lofficers regarding the training o o s onnel.
25X1A Sinee the EODIng o NG s st sporadic, Bl requested that 25X1A
| OTR considar 2 holding type training program which would permit a cer-

tain amount of reading and indoctrination pending final security clearances.

| This was coneidered impractical and not truly a2 saving of time neednd for

;5X1A training. Hopefully we can resolve ] orobiems by the admittance of

25X1A B i our regularly scheduled courses as they enter on duty.
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